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WHO WE ARE,

WHAT WE DO, AND WHY



WorldFish is an international, non-profit, non-governmental 
organization with a mission to reduce poverty and hunger by 
improving fisheries and aquaculture. 

We work in partnership with a wide range of government and 
non-governmental agencies at regional, national and local 
levels in the developing world, and with advanced research 
institutions worldwide.

With support from the Rockefeller Foundation we began in 
1977 as the International Center for Living Aquatic Resources 
Management (ICLARM) based in The Philippines. In 2000 we 
shortened our name to The WorldFish Center and set up our 
new headquarters in Penang, Malaysia. 

�

We have 250 staff members, including 50 Ph.D. scientists 
based in twelve countries across Asia, Africa and the Pacific1. 
From these bases, we work in more than 25 countries with 
more than 200 partners representing 50 countries.

We’re one of 15 centers supported by the Consultative Group 
on International Agricultural Research (CGIAR), a group of 
investors that include governments, development banks, 
philanthropic organizations and development institutions. Our 
annual budget is about US$20 million.

Who we are

With our partners, we carry out research-for-development 
to improve small-scale fisheries and aquaculture. Our key 
competencies are in Policy Economics and Social Sciences, 
Natural Resource Management and Aquaculture and Genetic 

Improvement. This inter-linked set of disciplines work together 
to provide a wide range of research and analysis, some of 
which are summarized in the diagram below.

What we do

1	 We currently have regional or country offices in Bangladesh, Cambodia, 

Cameroon, China, The Democratic Republic of Congo, Egypt, Malawi, Malaysia 

(HQ), New Caledonia, The Philippines, Solomon Islands, and Zambia.

The key compentencies of WorldFish work together as an inter-linked set of disciplines to provide 

a wide range of research and analysis.

WorldFish key competencies

Policy, Economics 
and Social Science

Natural Resource 
Management

Aquaculture 
and Genetic 

Improvement

Bio-physical analyses to improve and support 
integrated assessment and management of 
small-scale fisheries.

Design and management of global information 
systems on aquatic resources (FishBase, ReefBase)

Post-disaster livelihood recovery in fisheries-
dependent regions

Bio-physical analysis of the impacts of built 
structures (e.g. dams) on aquatic resources in 
river basins.

Analysis of external drivers such as climate 
change on livelihoods of fishery-dependent 
households

•

•

•

•

•

Natural Resource Management

Strategic social and economic analyses to identify 
how fisheries and aquaculture can best contribute 
to poverty reduction at local to global scales

Policy and institutional analyses to improve small-
scale fisheries management and the broader 
issues of governance of aquatic resources

Social analyses of the relationships between 
human health and fisheries to identify the best 
ways to increase benefits to health-impaired 
populations (through HIV/AIDS and malaria) and 
reduce health risks among fishers and fish farmers.

Market analyses to connect small-scale 
producers to markets.

•

•

•

•

Policy, Economics and Social Science

Developingmethods for breeding improved fish 
strains for  aquaculture 

Identifying and adapting aquaculture technologies 
for the poor, including women and the landless

Integrating aquaculture with terrestrial small-scale 
agriculture

Developing strategies, options and action plans for 
aquaculture production at regional and national level

Identifying and adapting technologies that 
improve water productivity while protecting 
environmental goods and service.

•

•

•

•

•

Aquaculture and Genetic Improvement



Our focus is on two interlinked agendas, one to ensure 
productive and resilient small-scale fisheries, the other to 
expand sustainable aquaculture. Our vision is to be the science 

�

Our work uncovers basic principles that have international 
utility and, as a result produce global impacts, with high returns 
on investment. Such knowledge, technologies, methods and 
tools, made freely available to all, are referred to as “international 
public goods.”

We apply our expertise in ways that build human and institutional 
capacities at all levels within partner agencies, for example by 
helping networks, advising partners on institutional development, 
training, and learn-by-doing research partnerships.

To achieve this we work closely with partners, and build 
connections between the developing and developed worlds. 

We organize our work geographically in six regional portfolios: 

Pacific, 

East & Southeast Asia, 

South Asia, 

Greater Mekong, 

Southern and Eastern Africa, 

West and Central Africa. 

Three communities of practice nurture our scientific capacities: 
Policy, Economics, and Social Sciences; Natural Resource 
Management; and Aquaculture and Genetic Improvement.
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•

•

•
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partner of choice for delivering on those agendas and creating 
a future for fisheries and aquaculture that, when achieved, will 
improve the lives of millions.

How we work

Our Vision

WorldFish focuses and aims to deliver on two interlinked agendas that will improve the lives of millions

WorldFish focus 

1	 Resilient Small-Scale Fisheries 2	 Sustainable Aquaculture

Deliver the full range societal and economic benefits they are 
capable of delivering and that people want from them.

Have stewards with the tools and skills to learn from experience 
and respond to threats and opportunities

Improve the chances that the benefits from fishery will be 
sustained and enhanced.

Have participants with the freedom of alternative choices and 
economic opportunity outside fishing.

Have all those whose interests are at stake fairly represented in 
decision-making so that needed changes are accepted.

Are governed effectively so that, at a minimum, fishers always 
leave enough fish to ensure fish populations are sustainable.

•

•

•

•

•

•

Provides food, nutrition and economic opportunity for those  
that need it most.

Produces fish in ways that do not store up environmental 
problems for the future.

Uses land, water, food and energy wisely and efficiently to 
deliver the full range of benefits it is capable of.

Is integrated into national economies in ways that maximize  
its development impact.

•

•

•

•

Secure and improve food access and 
income for 20 million poor people 
dependent on small-scale fisheries.

Fisheries improve livelihoods and 
nutrition for 1 billion poor people.

that that

willwill



Our Work

We take a comprehensive, multidisciplinary approach because 
the problems fisheries and aquaculture face are complex and 
multi-faceted. There are many linkages and inter-dependencies 
and many points of entry. Failure to embrace this complexity 
has led to piecemeal efforts in the past and undue faith in single 

A big picture approach
technological or development approaches – magic bullets.  And 
research alone is not enough – we also catalyze partnerships 
that give the poor access to credit, inputs, markets, institutions 
and other essential ingredients for transforming their lives.

Our vision is to be the science partner of choice for delivering 
fisheries and aquaculture solutions for developing countries. 
Realising that vision requires us to be different in significant 
ways from others  – without such strong differentiation there is 
no reason to choose WorldFish as a partner. Specifically, we 
offer a unique combination of attributes:

We can provide pro-poor technologies and tools in areas 
that others do not focus on.

We can add greater value to our partners efforts through 
our capacity to synthesize and integrate knowledge at 
global and regional levels.

We can more effectively help develop and implement the 
research for development agenda through the convening power 
that our partner network and international status provides. 

We can better focus research to the poverty and hunger 
reduction agenda due to the complete alignment of these 
goals with our mission.

•

•

•

•

What makes us special?
Along with this unique combination of attributes, one of the 
most important measures of our difference is the way we work 
– how we translate our values into practice. We strive to be:

Innovative and dynamic in anticipating new challenges and 
responses 

Adaptive in learning from our own experience and that of 
our partners 

Responsive and efficient in delivering on our commitments 

Trusted and transparent in our dealings and independent in 
addressing sensitive issues on the basis of science 

Nimble enough to seize new opportunities quickly.

•

•

•

•

•

Through partnerships with our fourteen sister CGIAR 
centers, we draw in a wide range of world-class capabilities. 
Example include collaboration on water issues (IWMI), policy 
and governance (IFPRI), farming systems and crops in 

The CGIAR advantage
different environments and regions (CIMMYT, CIP, ICARDA, 
ICRAF, ICRISAT, IITA, IRRI, WARDA), biodiversity (Bioversity 
International), livestock (ILRI) and forests (CIFOR).

�

We help convert scientific promise into practice by building value 
chains. Advanced research institutions such as universities 
make new fisheries-related scientific discoveries. We study 
their findings, identify those that could potentially benefit the 

We work as a broker, bridge and catalyst
poor, and synthesize and share knowledge about them. At the 
same time we build research-for-development partnerships that 
transform those bright ideas into useful goods and services to 
benefit the poor worldwide.

We hold ourselves accountable through external reviews 
conducted by project investors, and are accountable to our 
governing Board and the CGIAR System’s Executive and Science 
Councils. Our Board of Trustees, an independent governing 
body composed of eight distinguished leaders from both the 
developing and developed world, provides direct oversight. 

We are accountable
A Science Advisory Committee, comprised of six eminent 
experts in the areas of policy, economics, and social sciences; 
natural resource management; and aquaculture and genetic 
improvement, guides our science agenda.

We deliver science-based services and solutions (knowledge, 
expertise, methods, tools, technologies) in aquaculture and 
fisheries management that help solve poverty, hunger and 
environmental degradation across Africa, Asia and the South 
Pacific. As an international public institution, we deliver these 

Products we deliver
in the form of “international public goods” that we make freely 
available to all. Economic analysis has shown that, taken as 
a whole, every 100 dollars invested in the WorldFish Center 
yields 134 dollars in benefits to the poor per year.



�

Our work has only been possible because of the money provided 
by socially conscious investor institutions; and the people, 
knowledge, and infrastructural contributions from partners.

Our core support comes from CGIAR member institutions, 
which includes more than 60 government, development bank, 
philanthropic and private-sector agencies around the world. 
These members and others beyond the CGIAR, including 

Our supporters

philanthropic organizations and individuals, support special 
projects focused on particular regions or topics that aim for 
impact in the short to near-term (usually about 3-6 years).

We welcome inquires from investors and partners who want 
to join our quest to apply fisheries and aquaculture science 
to build a better, more sustainable future for the poor and the 
hungry.

Visit our website at www.worldfishcenter.org•

Learn more about WorldFish

Our two most fundamental values are integrity and trust. 
We trust one another to be honest and open, and hold 
ourselves accountable for honoring that trust. 

In the workplace, we strive for fairness. We provide equal 
opportunities for all staff, recognize achievement, celebrate 
diversity and respect individual dignity. We strive to practice 
effective leadership at all levels and empower staff so they 
can give their best. 

•

•

Our Values

In our work, we search for excellence in all that we do. We 
continually seek to improve the quality and efficiency of our 
products and services, and accept the need for risk-taking 
and genuine mistakes as opportunities for learning. 

We also value teamwork over individual effort, sharing 
knowledge among ourselves and our partners to build on 
our collective strengths and interdependencies.

•

•

The following values define our personality and help us measure the appropriateness of our decisions:

To learn about the CGIAR visit  www.cgiar.org•



World Food Prize

The WorldFish Center’s Dr. Modadugu V. Gupta earned the world’s highest honor in agriculture 

in 2005 for developing aquaculture systems that the poor could adopt using local natural 

resources. Over a million poor families in south and southeast Asia have benefited. 

World Bank’s World Development Marketplace Award

Also in 2005, WorldFish’s “Sustainable Use of African Rainforest Rivers” project won this 

prestigious prize for innovation; one of only nine winners out of 2,600 nominations from 136 

countries. The initiative helps women in central Africa benefit from the sustainable cultivation 

and harvest of high-value ornamental fish, increasing local earnings by at least 500 percent.

CGIAR Outstanding Partnerships Award

WorldFish was praised by the CGIAR for building bridges between the Bangladesh Department 

of Fisheries, eleven NGOs and private organizations, and more than 23,000 rural households. 

This worked helped poor communities to develop integrated agriculture-aquaculture systems 

that improve nutrition, welfare and economic opportunity for the poor, especially for women.

Excellence in action: 

the World takes Notice of WorldFish



Notes



WorldFish Offices

EGYPT
The WorldFish Center – Egypt Office
Abbassa Research Center
Abbassa, Abou-Hammad, Sharkia, EGYPT
Tel	 : (+205) 5340 8165
Fax	 : (+205) 5340 5578

The WorldFish Center – Cairo Office
3, Abou El Feda Street,
Zamalek, Cairo 11211, EGYPT
P.O. Box 1261, Maadi, Cairo, EGYPT
Tel	 : (+202) 2736 4114
Fax	 : (+202) 2736 4112
Email	 : worldfish-egypt@cgiar.org

MALAWI
The WorldFish Center – Malawi Office
National Aquaculture Center, Domasi, MALAWI
P.O. Box 229, Zomba, MALAWI
Tel	 :	 (+265-1) 536 298, (+265-1)  536 274, 
Fax	 :	 (+265-1) 536 274
Email	 :	 worldfish-malawi@cgiar.org

MALAYSIA (Headquarters)
The WorldFish Center – Malaysia Office
Jalan Batu Maung, Batu Maung,
11960 Bayan Lepas, Penang, MALAYSIA
P.O. Box 500, GPO 10670,
Penang, MALAYSIA
Tel	 :	 (+60-4) 626 1606
Fax	 :	 (+60-4) 626 5530
Email	 :	 worldfishcenter@cgiar.org

NEW CALEDONIA
The WorldFish Center – South Pacific Office
c/o The Secretariat of the Pacific Community
B.P. D5, 98848 Nouméa
Cedex, NEW CALEDONIA
Tel	 :	 (+687) 262 000
Fax	 :	 (+687) 263 818
Email	 :	 worldfish-newcaledonia@cgiar.org 

BANGLADESH
The WorldFish Center – Bangladesh Office
House 22B, Road 7, Block-F, Banani,
Dhaka 1213, BANGLADESH
Tel	 :	 (+880-2) 881 3250, (+880-2) 881 4624
Fax	 :	 (+880-2) 881 1151
Email	 :	 worldfish-bangladesh@cgiar.org

CAMBODIA
The WorldFish Center – Greater Mekong Office
P.O. Box 1135 (Wat Phnom),
Phnom Penh, CAMBODIA
Office	 :	 #35, Street 71
		  (Cnr of Mao Tse Tong Blvd.),
		  Sangkat Beng Keng Kang 1,
		  Phnom Penh, CAMBODIA
Tel	 :	 (+855) 23 223 208
Fax	 :	 (+855) 23 223 209
Email	 :	 worldfish-cambodia@cgiar.org

CAMEROON
The WorldFish Center – Cameroon Office
Humid Forest Center, B.P. 2008 (Messa),
Yaoundé, CAMEROON
IITA-Cameroon 
c/o L.W. Lambourn & Co. Ltd.,
Carolyn House, 26 Dingwall Road,
Croydon CR9 3EE, ENGLAND
Tel	 :	 (+237) 223 7434, (+237) 223 7522
Fax	 :	 (+237) 223 7437
Email	 :	 worldfish-cameroon@cgiar.org

CHINA
The WorldFish Center – China Office
9 West Shanshui Road, Wuxi City, 
Jiangsu Province,
P.O. Box 214081, P.R. CHINA
Tel	 : (+86-510) 8555 9919
Email	 : worldfish-china@cgiar.org

DEMOCRATIC REPUBLIC OF THE CONGO
The WorldFish Center – DRC Office
Boulevard du 30 Juin Nr 2515,
Immeuble Aforia ex. Shell, 6ème Etage,
Gombe, Kinshasa
RÉPUBLIQUE DÉMOCRATIQUE DU CONGO
Tel	 : (+243) 81 756 8724
Email	 : mhoekstra@cgiar.org

THE PHILIPPINES
The WorldFish Center – Philippines Office
Khush Hall, IRRI College, Los Baños,
Laguna 4031, PHILIPPINES
M.C.P.O. Box 2631, 
0718 Makati City, PHILIPPINES
Tel	 :	 (+63-2) 580 5659, (+63-49) 536 2701
Fax	 :	 (+63-2) 891 1292, (+63-49) 536 0202
Email	 :	 worldfish-philippines@cgiar.org

SOLOMON ISLANDS
The WorldFish Center – Solomon Islands Office
Gizo Office
P.O. Box 77, SOLOMON ISLANDS
Tel	 :	 (+677) 600 22
Fax	 :	 (+677) 605 34

The WorldFish Center – Honiara Office
P.O. Box 438, SOLOMON ISLANDS
Tel	 :	 (+677) 250 90
Fax	 :	 (+677) 232 96
Email	 :	 worldfish-solomon@cgiar.org

ZAMBIA
The WorldFish Center – Zambia Office
2 Dunduza Chisidza Crescent,
Longacres, Lusaka, ZAMBIA
Mail	 :	 P.O. Box 51289,
		  Ridgeway, Lusaka, ZAMBIA
Tel	 :	 (+260) 211 257939/40
Fax	 :	 (+260) 211 257941
Email	 :	 worldfish-zambia@cgiar.org

For further information on publications contact:
Business Development and Communications Division

The WorldFish Center
P.O. Box 500 GPO, 10670 Penang, Malaysia

Tel : (+60-4) 626 1606   |   Fax : (+60-4) 626 5530   |   Email : worldfishcenter@cgiar.org

This publication may be referred to as: The WorldFish Center. 2007.
Who we are, What we do, and Why. Corporate Brochure No. 1712.

This publication is also available from: www.worldfishcenter.org

© 2007 The WorldFish Center
All rights reserved. This publication may be reproduced without the permission of, but with acknowledgment to, The WorldFish Center.
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